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Good morning!  It's great to see everyone here today.  On a university campus, 
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As most of you know, we're approaching our one-hundredth year as an institution 
of higher education.  Although our story didn’t officially begin until 1923 with the 
founding of South Park Junior College; the staggering economic and demographic 
growth of Southeast Texas after the 1901 oil gusher at Spindletop is absolutely 
part of our prologue. We are a school that has always had to adapt quickly to our 
environment -- 
  

• whether it be in response to rapid population growth,  
• or due to disruptive technologies,  
• or even in the devastating aftermath of a hurricane.  

  
We adapt.  And as Texas culture has evolved over time, we've been known to 
challenge conventions well ahead of the pack in order to open up more 
opportunities for more students in Texas and beyond. 
  
I've been trying to think of a simple way to put this -- this question of who we are 
and what we do.  But that is not my job alone.  In the coming year, we ALL have a 
once-in-a-century opportunity to reflect on our history and measure our impact 
since our first days as a junior college.  Are we the same institution?  Well, yes and 
no.  Back then, our mission was more narrowly focused on technology education. 
And while our engineering programs are absolutely central to our identity today, 
we are also a very well-rounded university that is grounded in the liberal arts. But 
make no mistake: the kernel of our broader mission was already embedded in the 
work of Beaumont city leaders back in the 1920s. They recognized that fostering 
strategic thinking and entrepreneurial risk-taking through education was crucial 
to building a strong and healthy community over the long term.  
  
Our collective personality as an institution is hardly a static thing. The evolution of 
Lamar University is a story of constant adaptation and re-formation.  
  

• New students every year,  
• new professionals who join the faculty or staff,  
• new technologies, new knowledge, and social challenges, 
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"short term and small" goals more quickly if we don't have to negotiate every 
decision with someone else in mind.   
  
But there is much to be lost in the name of “short-term” efficiency.  Done well, 
teamwork is a force multiplier!  It may slow us down at first, but the cumulative 
force of the intersection of ideas will eventually outpace a more  
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helping the University better manage its resources under challenging 
circumstances. For this reason, Lamar University will issue a one-time Meritorious 
Payment to employees who are eligible to receive merit pay.  A merit pool of 3% 
of base salary will be created for this, with minimum and maximum payments of 
$1,200 and $3,500 respectively being made. Payments will be made in November 
in time for the Holidays. 
  
We will also be watching the Fall and Spring enrollments closely, and toward the 


