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égi%\ LAMAR UNIVERSITY

@ * MEMBER THE TEXAS STATE UNIVERSITY SYSTEM™

Prevention — Mitigation Plan

Section 1
Prevention — Mitigation Introduction

As part of Lamar University’s Comprehensive Emergency Management Plan {CEMP), a prevention —
mitigation program has been established to decrease the likelthood that an event or crisis will occur and
to eliminate or reduce the toss of life and property damage related to an event or crisis. In order to
drive prevention and mitigation activities, a Risk Assessment of Lamar University’s assets has been
developed and maintained,

Section 2
Risk Assessment
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Process

Poor Process Desigh

Failure to Make Timely Decisions

Failure to Recognize Requirements/Obstacles

Incompetence
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s Risk Transference
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o Recof Rk &R
Benchmarking with peer institutions
Input from Lamar University Executive Operations Team and Incident Management Team

Guidance from governmentai agencies
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